District Health Assessment for Multiple District 316 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 93 0 93 0% 2 7 -5 3,186 0 3,186 292 222 70 2.25% 3,046 34 28% 12 117 14% 35% 0% 0% 23 7
316 B 65 4 69 100% 1 5 -4 2,547 7 2,618 264 286 -22 -0.83% 2,615 40 19% 9 112 0% 14% 0% 6% 21 8
316 C 109 0 109 0% 8 0 8 4,403 0 4,403 815 196 619 16.36% 3,523 40 15% 0 0 0% 1% 1% 0% 38 10
316 D 182 1 183 100% 4 3 1 5,728 10 5,738 609 214 395 7.39% 4,894 32 27% 5 48 0% 3% 1% 1% 43 14
316 E 55 1 56 100% 2 0 2 2,263 23 2,286 270 116 154 7.22% 2,030 42 11% 0 0 0% 29% 2% 2% 15 5
316 F 85 1 86 100% 1 3 -2 3,354 15 3,369 360 222 138 4.27% 3,098 40 14% 4 64 0% 24% 3% 1% 25 8
316 G 60 0 60 0% 1 1 0 2,389 0 2,389 167 120 47 2.01% 2,256 40 12% 3 0 100% 0% 0% 0% 12 4
316 H 52 1 53 100% 0 1 -1 2,148 29 2177 234 101 133 6.51% 1,889 42 8% 30 15 0% 0% 0% 2% 16 8
3161 55 2 57 100% 3 13 -10 2,688 74 2,762 249 816 -567 -17.03% 3,193 50 4% 4 473 0% 39% 0% 4% 24 8
756 10 766  100% 22 33 -1 28,706 222 28,928 3260 2,293 967 3.46% 26,544 38 18% 7 829 6% 14% 1% 1% 217 72
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District Health Assessment for Multiple District 324AB through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 152 0 152 0% 4 0 4 6,642 0 6,642 582 229 353 5.61% 5,585 44 7% 0 0 0% 8% 2% 0% 25 12
324A2 138 2 140 100% 5 9 -4 6,060 21 6,081 372 636 -264 -4.16% 5,737 44 6% 3 241 0% 18% 4% 1% 33 11
324A3 82 1 83 100% 1 6 -5 2,772 24 2,796 249 300 -51 -1.79% 2,818 34 11% 3 135 0% 13% 0% 1% 25 7
324A4 90 0 90 0% 2 2 0 3,166 0 3,166 315 211 104 3.40% 2,915 35 10% 5 30 0% 17% 0% 0% 24 8
324A5 59 1 60 100% 1 5 -4 1,682 21 1,703 244 156 88 5.45% 1,701 29 35% 3 79 20% 33% 2% 2% 15 7
324A6 165 4 169 100% 6 9 -3 4,570 112 4,682 829 428 401 9.37% 4,055 28 25% 3 182 0% 52% 0% 2% 37 19
324A8 76 4 80 100% 6 5 1 1,512 86 1,598 357 242 115 7.75% 1,552 21 46% 3 62 0% 13% 0% 5% 21 8
324B1 86 0 86 0% 3 1 2 6,718 0 6,718 539 452 87 1.31% 4,300 78 5% 4 4 0% 23% 1% 0% 21 5
324B2 144 0 144 0% 3 3 0 6,816 0 6,816 339 475 -136 -1.96% 6,733 47 8% 14 60 0% 5% 0% 0% 31 10
324B3 132 1 133  100% 3 10 -7 5,083 23 5,106 488 609 -121 -2.31% 4,834 39 14% 6 205 0% 16% 1% 1% 34 7
324B4 115 1 116 100% 4 0 4 4,520 15 4,535 411 175 236 5.49% 4,108 39 12% 0 0 0% 15% 0% 1% 30 9
324B5 44 1 45 100% 2 4 -2 1,660 10 1,670 242 217 25 1.52% 1,535 38 11% 10 78 25% 22% 2% 2% 12 3
1,283 15 1,298  100% 40 54 -14 51,201 312 51,513 4967 4,130 837 1.65% 45,873 40 15% 5 1,076 4% 20% 1% 1% 308 106
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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